
  
I. CALL TO ORDER
  
II. BUSINESS ITEMS:
  
 a. WELCOME AND INTRODUCTIONS

b. REVIEW OF PREVIOUS PLAN AND PROGRESS
c. FINANCIAL OVERVIEW
d. IT PLAN
e. 4-PLATOON SYSTEM
f. POLICE UPDATES
g. RECREATION UPDATES
h. PUBLIC WORKS UPDATES
i. UPDATES TO PLAN

  
III. ADJOURN

 
GOOSE CREEK CITY COUNCIL STRATEGIC PLANNING RETREAT

FRIDAY, APRIL 24, 2026 • REGULAR MEETING AT 9:00AM
Lowcountry Conference Center @ Hilton Garden Inn Summerville - 406 Sigma Drive - Summerville, SC
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